Brew Buddy Team Meeting


Meeting Type: 	Daily Stand up
Date/Time: 	10/03/2021 1200
Timebox: 	1 Hour
Location:	Jacob’s house
Attendees: 	Sam, Mike, Boonie
Timekeeper: 	Sam
Minute Taker: 	Sam

Agenda
· Action Items from Previous Meeting
· None
· Go Over Project Schedule
· Survey Results
· Trial Brew Results
· Design/Schematic
· Components
· Micro (ESP32)
· Ordering Parts
· Software, BT/WiFi
· Future Meeting Time
Minutes
Absent:
Meeting Start Time: 1200

	Agenda Item 1: Items from Previous Meeting

Discussion:

Conclusion:


	Action Items
· 
	Responsible

	Due




	Agenda Item 2: Schedule

Discussion:
Behind proposed schedule, consider moving PCB design to Sem 2 and bring Software Development forward to fit in with Sam’s BCIS mid project review.
Conclusion:


	Action Items
· 
	Responsible

	Due

	





	Agenda Item 3:  Survey Results

Discussion:
Sparge and Temp Control, cleaning.
Conclusion:


	Action Items
· 
	Responsible

	Due




	Agenda Item 4:  Trial Brew Results

Discussion:
Own research and focus points. Danger involved with current process spills etc. Timings/temp and Sparge technique. Adding hops addition automation – maybe. Cooling is a big discussion point. Research and experimentation into the heating element.
Conclusion:


	Action Items
· 
	Responsible

	Due




	Agenda Item 5:  Design/Schematic

Discussion:

Conclusion:


	Action Items
· 
	Responsible

	Due




	Agenda Item 6:  Components

Discussion:
Micro, ESP32. Using libraries? IDE? Process of ordering parts.
Conclusion:


	Action Items
· 
	Responsible

	Due




	Agenda Item 7:  Software

Discussion:
BT/Wifi
Conclusion:


	Action Items
· 
	Responsible

	Due




	Agenda Item 8:  Future Meeting Time

Discussion:

Conclusion:


	Action Items
· 

	Responsible

	Due




Other Business:
Closing:
Meeting adjourned at 1305. Next meeting will be TBD.
